ADOPTED – SEPTEMBER 22, 2026
AGENDA ITEM NO. 22

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A LETTER OF UNDERSTANDING WITH THE INGHAM COUNTY EMPLOYEES' ASSOCIATION REGARDING PRIOR-PERIOD ON-CALL COMPENSATION IN THE DRAIN OFFICE

RESOLUTION #26 – 439


WHEREAS, Ingham County and the Ingham County Employees' Association (ICEA) are parties to a collective bargaining agreement covering County Professional employees assigned to the Drain Office; and

WHEREAS, an administrative review identified a need to reconcile prior-period on-call compensation with the applicable compensation provisions following position changes; and

WHEREAS, Human Resources, the Drain Office, and ICEA reviewed the relevant records and reached agreement on a limited corrective resolution; and

WHEREAS, the proposed Letter of Understanding documents the agreed resolution, fully resolves the prior- period matter, and is expressly nonprecedential; and

WHEREAS, the maximum value of the corrective compensation authorized by the Letter of Understanding is
$44,261.03; and

WHEREAS, all costs associated with the Letter of Understanding will be charged entirely to Drain District Funds, and no General Fund dollars will be used.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes execution of the Letter of Understanding with ICEA regarding prior-period on-call compensation in the Drain Office.

BE IT FURTHER RESOLVED, that corrective compensation may be provided in the form or combination of forms specified in the Letter of Understanding, with a total value not to exceed $44,261.03, plus applicable County-paid payroll taxes and Michigan Employees’ Retirement System (MERS)/retirement costs.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments within applicable Drain Office accounts to implement this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the Letter of Understanding and any necessary related documents on behalf of the County, consistent with this resolution and after approval as to form by the County Attorney.

COUNTY SERVICES: Yeas: Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest
Nays: None	Absent: None	Approved 09/15/26

FINANCE: Yeas: Grebner, Morgan, Tennis, Sebolt, Maiville
Nays: None	Absent: Polsdofer, Pratt	Approved  09/16/26
